
ROUNDTABLES
“How to handle the immigration 

phenomenon with corporate management of 
sustainable diversity”





Introduction

PROhumana is an independent, non-profit, non-partisan and self-sustained Chilean organization with 20 years 
of ongoing work promoting cultural changes in Chile. This is done through transformative initiatives that help 
our country progress toward a society with greater tri-sectoral sustainable human development and wherein 
companies pursue business models in which they are agents for economic, ethical, social and environmental 
change.

To this end, and to ensure consistency with the commitment to promote spaces for collaboration to deepen 
understanding and implement corporate sustainability, in August 2017 PROhumana began a dialogic process to 
create knowledge around the phenomenon of immigration from the corporate perspective taking a sustainable 
management focus.

The Roundtable format was used to assemble sustainability, personnel or human resource managers and 
auditors or managers of the legal departments at the principal companies in our nation. The goal was to create 
a space to reflect on the subject of immigrant inclusion into the labor force in Chile, identifying which are the 
weakest aspects as well as the prejudices that impede improved progress on this matter. 

In order to carry out this initiative, PROhumana was sponsored by Bci, ENAP, Falabella Retail and Paris. It also 
created a strategic alliance between the Confederation of Production and Trade (CPC) and the Federation of 
Chilean Industry (SOFOFA). 
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Roundtable focus
“Corporate and citizen sustainability opens a space of convergence and dialogue in our country, 

inaugurates a path of great meaning in the search for a different social vocabulary that respects the 
various voices that make up our society and the diverse ways of life.1 ”

Speaking about diversity asks one to understand that this concept is not homogenous, but pluralistic. This 
means that people’s identities not only have a social, ethnic, cultural and the related aspect, but rather their 
identities are articulated as interrelationships among various social categories, which have an impact on the 
subjective and psychosocial experience of human beings. 

This concept of diversity is connected to the perspective of Human Rights, which states that all human 
beings are born free and equal in dignity and rights. They are endowed with reason and conscience and 
should act towards one another in a spirit of brotherhood.  

Bearing this conceptual framework in mind, PROhumana has defined the concept of Sustainable Diversity 
Management for the business realm. It takes into account that human beings comprise organizations, 
making them the primary differentiating element that creates and adds value to a business. This is why 
obstacles and barriers that limit and exclude the participation of anyone within a company must be 
identified, dealt with and eliminated in order to ensure equal opportunities and strengthen the creation of 
economic and social value for not only the institution, but also for public interest.

Part of managing corporate diversity is to consider different levels of analysis, which include the 
phenomenon of immigration. This includes variables such as geographic origin, nationality, creed or religion, 
physical appearance and more. 

1 Social responsibility:  Building Ethical Meaning for Development. Santiago, PROhumana, 2002
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Local context

Immigration has arrived to Chile and is constantly growing at every level, and it has created the need to 
comprehensively manage the inherent complexity of the situation. This is why we believe that corporations cannot 
set this debate out. 

From a corporate sustainable management perspective, the inclusion of immigrants in the business world should 
be understood to be strategic due to the workforce potential, the key talent management that is connected to 
integration and because it will continue to be a progressively growing reality. Furthermore, it is important to point 
out the influence this phenomenon can have on the labor climate. 

According to figures from the Immigration Department, there are currently 477,000 foreigners living in Chile. This 
number is equivalent to 2.8% of the total population. The projected figure for 2023 is double this number, and we 
will have one million foreigners according to the data supplied by the Jesuit Migrant Service . 

The role of companies in this context of immigration growth is doubtlessly alarming, as most immigrants have 
arrived here seeking work opportunities. This means that companies are key actors for their integration and a 
deciding factor in the goal of protecting social stability and managing the risks that arise from this process. 

In the meantime we perform the Round Tables, the project of Law for Foreigners had not been sent yet to the 
Congress, therefore all the reflections and answers starts from that base.

2 El Mercurio Newspaper (2016), “Immigration in Chile: 17 figures to understand the growing phenomenon that has invaded the 
presidential debates.”  http://www.emol.com/noticias/Nacional/2016/12/02/833848/Inmigracion-en-Chile-17-cifras-para-entender-el-
creciente-fenomeno-que-se-instalo-en-el-debate-presidencial.html
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Mentioned on the Round Tables 2017

“I think this is a tremendous test for us as a 

nation and now is the moment we put our 

prejudices on the table”

“Throughout the history of Chile we tried 

to tell ourselves that we are a welcoming 

country without barriers, but the truth is 

that today’s reality is testing us in terms of 

racism”

“Apparently all of our fears and prejudice 

stem from the worry that the next guy over 

there is going to take our job away”

“The conclusion I arrived at is that 
there is truly a strong xenophobia 
problem in this nation that also 
involves classism”

“The prejudice would be that 

foreigners are coming here to take 

our jobs, to put it bluntly”
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“What I find most painful and 
worrying is that there seems to be an 

institutional disdain regarding the 
phenomenon of immigration”

“It was really fast, like the arrival of 
the internet. We weren’t prepared for 

those systems overnight”

“When you say that it is what we haven’t 
done, the first issue is that we never even 

considered the situation because there 
are so many different factors”

“At least more Indians or Chinese 
aren’t arriving, because we’d be much 
more scared since they know so much 
more about technology than we do”

“Above all when it comes to 
immigration, tearing down myths 
seems most essential since they 

prevent understanding”

“We have to somehow focus on the 
fact that this is an issue of rights, the 

right to work and to live in the 
country of one’s choosing”

Mentioned on the Round Tables 2017
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Methodology
This study contains the analysis of the responses given by the group of Sustainability, Personnel, and Human 
Resource Managers and the Auditors or Managers in the legal departments concerning five questions on 
integration of immigrants that were answered under the framework “Roundtables: How to handle the 
phenomenon of immigration through corporate management of sustainable diversity”.

General Objective
To create a reflexive, learning process around the phenomenon of immigration from the corporate perspective 
and a mindset of sustainable management.

Specific Objectives

• To include business leaders in developing a strategic vision concerning the importance of sustainable 
development. 

• To identify the principal discourse around the phenomenon of immigration in Chile and how this fits into the 
current business context. 

• To understand and determine what levels of development exist in the companies in terms of diversity and 
especially the integration of immigrants. 

• To establish the current and future challenges that arise for businesses due to the increasing foreign-born 
population.  

• To identify the principal tools used for managing diversity, especially as applies to immigrant inclusion.  
• To establish a work agenda and define measures about how to handle the phenomenon of immigration from 

the perspective of sustainable management.
• To strengthen the network of people connected to promoting and/or developing best practices in terms of 

diversity management and integration of immigrants as a valuable labor force.  
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Methodology

A discussion group methodology was used. It was guided by a moderator with tables of 14 individuals. The

information was analyzed with a discussion and content analysis technique. The total time for each Roundtable

was approximately 90 minutes.

Discussion group

The discussion group is a technique for gathering qualitative data and has been used in different sociological 
research fields. Its potential in the area of learning production has been widely used and valued.

The discussion group gives evidence about diverse discourses and trends. It can be done in two ways: 

1.- One ensures the homogeneity of the group, i.e. the participants have similar socio-demographic 
characteristics.

2.- The other aims to include representatives or actors from diverse areas that are all involved in the topic at 
hand. 

Roundtables: How to handle the phenomenon of immigration through corporate management of sustainable 
diversity” applied the second methodology, since what it sought was to identify the principal characteristics of 
the discourse of a specific group of actors.

Four Roundtables were used in this study. The total number of 38 people met between the 7th and 11th of 

August, 2017. 
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Research Questions

The conversation was centered on these five questions, which laid out the discussion format for each group: 

1. What are commonly assumed prejudices about immigrants?

2. What are we failing to do as a company to include immigrants from an HR perspective?

3. What solutions or measures are proposed to include immigrants within the labor force of the businesses?

4. Who are the actors that we must consider in order to advance?

5. What successful actions are people aware of in terms of including immigrants? 

The discourse analysis was done as a function of each of the questions, identifying the principal points of 
analysis and debate uncovered for each response. 
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“When market integration becomes 
so difficult, what happens is that 
“immigrant” and “illegal” start 

becoming a synonym”

“If we started from scratch and were organized 
as a nation, we’d look for offer and demand, 

meaning what do our companies and the 
public sector have to offer today that will help 
hire foreigners instead of just skills profiles?”

“I think there is a lot of cynicism. Our 
society is very classist and prejudiced. It’s 

hard to say out loud. It’s painful and sticky 
because it’s totally politically incorrect”

“There is associated risk also in the 
business aspect. If your organization is 
stuck in the last century, you have to 

modernize and include it. It’s also part of 
business, and if not you’ll be left behind”

“But when you go to a restaurant now and your server is from another country, 
they generally treat you better than a Chilean. When you go to get gas, a 
foreigner will hand you your receipt with much more enthusiasm than a 

Chilean, and so on and so forth” 

Mentioned on the Round Tables 2017



IV
ANALYSIS



IMMIGRATION AND PREJUDICES: SHARING OPINIONS IN 
ORDER TO ADVANCE

The participants of the Roundtables reflected on 
the phenomenon of immigration using the 
following question: "What are the prejudices you 
hold in terms of immigrants?" This question aimed 
to open the dialogue and identify the main sources 
of controversy generated by the arrival of 
immigrants in Chile, and at the same time 
understand how these prejudices are implanted 
and experienced from the business perspective.

It is not surprising that the first of the prejudices, 
and the most common among the Roundtable 
attendees, has to do with issues related to crime, 
bad habits, lack of education and hygiene. As they 
state: "it's what you see the most”, so it emerged 
spontaneously as an initial line of analysis.

Delinquency and lack of education

"What is commonly heard within the company is the 
prejudice that among people who arrive in Chile, 
there is a group of criminals and some new forms of 
crime that did not exist before.”
"I go to Antofagasta a lot and the immigration issue 
there is focused on the Colombians. It is said that 
they are delinquents and drug-users, and the women 
take the wrong path and break up families. There is a 
very bad perception of the Colombians there."
"I recently bought the newspaper and I read: 
"Colombian killed someone." As he was a Colombian, 
the news came out on the front page, then 
immediately the rest get stigmatized.”
“Lately, the issue of diseases that immigrants might 
bring to Chile has also been raised, it has entered in 
the common discourse and the media.”
“I think there is a hygiene issue that functions as a 
prejudice against immigrants. The leprosy issue has 
raised the topic of them as ‘disease carriers’. It shows 
a great level of ignorance on our part. This is a 
matter we must address.”
“I believe that there are two main prejudices in our 

society: one is that they have less education, which is 
not the case, because there are statistics that say 
they have a higher schooling rate than the average 
Chilean. The other that is always talked about has to 
do with delinquency.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

Need makes immigrants more 
committed workers
Another prejudice that prevails in the 
responses of the Roundtable participants is 
the fact that immigrants are people who 
come with great needs and that because of 
that, they are more willing to work. 

“They are people with a need to work, hungry to 
progress and therefore with a willingness to work in 
terms of responsibility, probably greater than the 
average Chilean.”
“In addition to being more willing, I’d say that it is 

also connected to hunger, but not in terms of food, 
rather in terms of making progress.”
“We have seen that they value work much more, 
after all, they come with a focus on effort and being 
able to overcome issues, of progressing."
“Migrants tend to cling more to jobs. They are more 
careful because deep down there is not much 
supporting them. They don't have a network. 
Therefore, from that point of view I consider them to 
be much more vulnerable.”
“This is a group of people who are much more 
committed to work and with much more need 
because if they don't work, they don't eat. They 
don't have networks. Ultimately, they have a great 
sense of duty and responsibility.”

Immigrants tend to be more 
problematic workers
At the same time, however, there is also a 
greater chance of having problems that will 
enable them to fully discharge their work 
responsibilities.

"It's people who come with problems, with some 
drama attached. They come from a difficult 
situation that actually forces them to leave their 
country. They’re people who might suddenly miss 
work, who already have burdens.”
“It's not that they are more irresponsible. The 
issue is that they will have problems that will 
prevent them from doing the job flawlessly.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

Chilean workers fear they will be left 
with no jobs

Availability to work is one of the elements that 
appear repeatedly in the reflection carried out 
by those attending the Roundtables. Some 
classify it as a positive aspect because it adds 
value to the immigrant, while others consider 
that this good disposition (in addition to the 
need mentioned above) can lend itself to 
exploitation by an employer, which is not 
assessed as a good thing.

In either case, and following the analysis made 
by the Roundtable participants, this 
willingness to work makes immigrants stand 
out from their Chilean peers. At that point 
new prejudices having to do with fear arise.

“The prejudice has to do with the competition for work. In other 
words, there is fear. The Chilean says: I have done everything. I 
have prepared myself, and it turns out that they have opened 
doors for foreigners to come, charge less and eliminate my 
opportunities for work.”
“Basically, the fear arises in people who are the immigrants’ 
peers. The fear of losing the job, the fear that whoever is coming 
will have more opportunities, or that they will receive more help, 
the fear that they will progress and you won't, the fear that they 
will show that they are better than you.”
“There can be a prejudice regarding the taking up of spaces and 
places, because they compete with Chileans and that can be quite 
complicated for them.”
“On a professional level, I think there is a fear of opening the 
doors to them, which can actually be a fear of them proving that 
they can be better than us.”
“The conviction of the Chilean society is that foreigners come to 
take away their jobs.”
“I believe that the prejudices in society are that migrants do the 
work that we Chileans don't want to do, but that generates and 
increases the unemployment of our Chileans, so as they occupy 
more operational work spaces, they also take away our people's 
work.”
“Currently, there are jobs that Chileans don't want to do and 
that's where immigrants have found a niche and are strongly 
positioning themselves.”
“What happens to us is that if we want to hire an operator and we 
call for 20 immigrants, 25 arrive because they have passed on the 
information. But if we are expecting 20 Chileans, 10 arrive. That's 
a reality.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

Fear of a greater ability of the 
immigrants

Expounding on the idea that immigration takes 
away opportunities from Chileans, some of 
the Roundtable attendees clarify that fear is 
not only about possible substitution, but also 
about the loss of skills. 

“That is a very powerful prejudice because what 
‘taking away work’ really means is that we become 
less competitive because immigrants have greater 
skills.”

“What happens to us is that we are afraid to accept 
them because they may have competencies that 
may be better than the ones we have today. For 
example, they have worked in multinational 
companies. In Central America, they interact with 
other countries, which is not very common here. 
They have been more exposed to  the world.”

“I think it has a lot to do with the education of 
executives, supervisors. It is really related to those 
inside the company and not those who come from 
outside. It seems that all our fears and prejudices 
come from the anxiety produced by thinking that the 
one next to us will take our job.”
“Luckily we don't get Indians or Chinese people 
because we would be much more afraid as they know 
so much more than us about technology and 
innovation, so we seem to have a lot more to do.”
“Yes, they come much better prepared, a lot better 
than Chileans. Of course, they start at the bottom of 
the productive chain, but they quickly start to stand 
out, so we have to open up the spaces so that they 
can take on other responsibilities.”
“Normally, what happens to migrants is that they 
must always be demonstrating what they can do in 
whatever space they find themselves. They have to 
always prove themselves even though they may 
already have an advanced education.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

Difficulty accepting differences
Another component is the difficulty accepting 
and incorporating difference as a value. This 
situation is attributed to ignorance and an 
inability to accept that immigration is a reality.

“What I see is that we tend to work toward 
homogeneity, because it is easier than working on 
diversity. This applies to all nationalities. The idea 
that diverse teams are much more complex to 
manage than homogeneous teams has been 
ingrained in the company. Although they bring a lot 
of positive things, for the leader and for the team 
it's very difficult, because it requires many more 
tools and soft skills. That's a huge challenge that 
we're not used to facing.”
“It's like we're in a little town, all scared, seeing 
that immigrants have something different from us, 
and we think it doesn't work. It really has to do 
with our education. We're still a little biased.”
“I think we don't trust the people who come from 
somewhere else. We don't know what is in their 
heads, or what their values are. I think that's where 
the problem is.”

The superiority and solitude of Chileans
As the reflection on prejudices progressed, the 
Roundtable attendees added new elements 
related to Chile's idiosyncrasy. Terms such as 
superiority, arrogance and isolation add to the 
analysis and open the way to new forms of 
dealing with the phenomenon of immigration.

“I would say that one of the prejudices is that 
Chileans are superior in some respects to our 
neighbors. There's an arrogant attitude. We won a 
war. We were better, so from that point on, we 
created this whole story along the lines that we are 
better.”
“We judge them and assume that they score low and 
that makes us feel we can look at them with less 
respect.”
“So there has been an attitude of arrogance in the 
country, a lack of humility to receive other people, 
other cultures, because we can do this alone, we do 
not need them, so a sort of paradigm has 
developed.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

“The arrival of immigrants has made us discover a fear that 
we have of living as enclosed, isolated people; that idea of 
the patron saint who controlled everything. But 
immigration makes us lose control. We don't have laws. It 
makes us realize how undeveloped we are.”
“This effectively exists, and I believe that it is because of 
this islander characteristic, of being an isolated country that 
opened up, although in the past it was not like this. We are 
a little suspicious, too. We don’t trust foreigners. I think 
there is mistrust about their skills, training, and culture. It is 
something that could certainly come back to bite us at some 
point in the future.”
“We had a moral vision that was superior to the rest of 
Latin America. We were the ‘English of South America’, and 
this has changed in recent years. That's why I believe that 
more than prejudice, what this immigration has awakened 
is all the weaknesses and poverty that we have as a society, 
because we were discriminatory with the people of the 
countryside, with the Mapuche, with everyone..."
“We have the prejudice that the migrant does not have the 
same rights as we do, that they have to earn the right. In a 
way we transmit to them that Chileans are up here and you 
are beneath us.”
“They have to be willing to have a lower quality job and 
that obviously ends up undermining their capacity for 
development, and for better jobs and conditions.” 

The view of immigrants depends on 
their origin
The supposed superiority referred to by many 
Roundtable attendees is reflected in their comments; 
when talking about immigrants they show a biased 
perspective, thinking only about one type of 
immigrant: those with a lower level of occupation or 
vocational training. Foreigners in executive positions 
are not seen as immigrants because they don't come 
with all the "problems" and "burdens" of the less 
qualified immigration.

“The problem is with the immigrant who is over there on the Cal y 
Canto Bridge, that type of immigrant. That is actually where we 
have to delve deeper, because it is much more a socio-economic 
bias. Culturally we put Europeans on a pedestal because we see 
Europe as superior to us. However, we don't look at Peruvians or 
Bolivians like that because adults have taught us since we were 
children that they are worse than us. Obviously, we have this bias 
instilled in us starting with our education, which doesn't help us 
be more inclusive. So, I think it's a much broader and global 
problem in terms of Chilean society that goes beyond 
immigration. It has to do with how we accept each other.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

“I believe that these rumors about immigration begin 
at the lowest levels where the State must come in to 
take on or fulfill certain roles that Chileans themselves 
have not even fulfilled. I think that's where the concern 
is.”

“I tend to hold the opinion that if one is European, 
welcome to Chile, but if one is of color and South 
American or Latino, not so much. So what is that? We 
are or we are not. We are not consistent with what we 
say we are. We welcome migrants because they do 
bring about development and growth, but it depends 
on who they are and where they come from. So this 
barrier is closing doors for us today.”

“I want to say that when we started the tables I said 
"no, we don't have immigration" [in our company] 
because I only thought about the lowest positions. But 
of course we have French and Spanish people, so this 
might be a subject that is in the unconscious.”

“I was unconsciously prejudiced, because in response 
to the question about the problems associated with 
immigration, I immediately thought of one type of 
immigration.”

The generation over the age of 35 struggles to accept 
diversity 
Generational change is also one of the issues associated with 
prejudices that arise. It is interpreted as an obstacle to moving 
forward and overthrowing certain suspicions and the mistrust 
of immigrants.    

“Today's organizations are run by a generation that has this 
stumbling block. I don't think this generation understands the 
contribution that women make, the contribution that an 
individual can make, or that it invalidates people with 
disabilities, and it is a generation that looks down on 
immigrants. But I don't think the next generations come with 
that viewpoint.”
“And today we have people of other races, which catches our 
attention, but not young people’s attention. I see my children 
and they see it as perfectly normal to have classmates from 
other nationalities and they don't question their abilities. But 
maybe we do, as we are from another generation and have 
prejudices about it.”
“Now, I think that's framed only in a particular generation 
because you look at the younger generations or children, 
there is almost no such thing as prejudice. It's the parents, the 
older generations who have this fear.”
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IMMIGRATION AND PREJUDICES: SHARING OPINIONS 
IN ORDER TO ADVANCE

To summarize the sentiments of a specific 
generation of Chileans around the 
phenomenon of immigration, it is useful to 
highlight the following quotation as a 
testimony that graphically captures the 
different visions expressed in the preceding 
pages.

“I share the idea about the generational change. I 
think it has happened to us. We have experienced 
the whole generational change in relation to 
prejudice in these matters of diversity, 
discrimination, etc. For example, I personally 
remember ten years ago going though the hiring 
process. While looking through resumes we simply 
rejected foreigners, and for what reason? Because 
what one wants is that people work -an illusion- a 
long time and develop fully. The thought then is 
that these people will not stay long. There was also 
the idea that they are not going to adapt to the 
culture or to the language. How am I going to put a 
person in the accounting area if we are using the 
IFRS accounting methodology that is thoroughly 
Chilean? 

If they were going to be hired for the 
commercial area, that’s not good because they 
do not have networks or contacts. These are 
more functional limitations of what could 
happen. Then you have all of these labor law 
complications. I'm going to hire this candidate, 
but then it will be very difficult to fire them, 
and I will have to take care of the return ticket, 
so it was preferable to do a simple process 
with a Chilean. That was the kind of prejudice 
that one had, and against a Chilean 
alternative, due to our nationalism, we opted 
for the national alternative. But times have 
changed, and are showing us something new.”
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THE PERSPECTIVE FROM HUMAN RESOURCES: A CALL 
TO ACTION

The Roundtable attendees answered one of the 
study’s core questions: What are we not doing 
as a company to include immigrants from the 
human resources management perspective? 
This question gives rise to a variety of analysis 
and reflections. Many of these have nuances of 
mea culpa, while others promote a systemic and 
integrated viewpoint that appeals to 
motivations of greater importance and 
transversality.

Reactive to immigration; we weren't 
ready

In general, the participants of the Roundtables 
describe their lack of proactivity in the face of 
the migration phenomenon, and put forth the 
idea that they have been reactive to the 
incorporation of immigrants in their companies. 

"We're reacting to the circumstances. It's not 
that the country has grown so much and has 
chosen to open up to the world. We had to 
open the doors because we were overflowing. 
This brings with it certain trends, quota 
policies and media coverage that raise the 
issue of immigration. Those who don't talk 
about immigration are stuck in the past. 
Therefore, one reacts. So, what have we not 
done? We haven’t been proactive on this issue, 
quite the opposite in fact. We have been 
totally reactive, particularly the national 
companies.”
“When we ask ourselves what it is that we 
haven’t done, the first thing is to ask about 
this issue, because there are a lot of things 
happening there.”
“The next analysis is: Why haven't we done it? 
Because it was very fast, just like the arrival of 
the Internet. The systems were not ready.”
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THE PERSPECTIVE FROM HUMAN RESOURCES: A CALL 
TO ACTION

Continuing with the aim of exposing and 
acknowledging their own human resource 
management shortcomings, the Roundtable 
attendees said that some key issues related to 
immigration come from the business world. 
Specific actors that could also be pivotal in 
improving the integration of immigrants into the 
business environment can also be incorporated. 

“I believe that from the business world, several key 
issues can be raised. What happens with hiring? 
What happens with the work visa? What happens 
with the RUT? What can we do in the short term? 
How do we promote the inclusion of foreigners?”
“In my opinion, insertion has less to do with the 
willingness of companies and more to do with the 
institutional environment that favors or hinders it. 
What worries me as a Chilean is this song we like to 
sing “and you will see how they love in Chile..." We 
are constantly in denial by omission, which grows 
worse every day. It is difficult, but instead of saying 
"legislate for migrants", we should identify the four 
or five key aspects for the best interaction between 
immigrants and businesses and put that on the table. 

We should put it in front of SOFOFA and the CPC. 
We must try to guide the migration law debate so 
it doesn’t end up becoming simply a rule that 
disqualifies or rejects people.”
“Obviously it is a government issue, but as 
companies we can push for the law to be created 
soon. A good idea is to get together with SOFOFA, 
the Chambers of Commerce, and others. I think 
we have to create pressure to get results, 
otherwise we're going to be stuck.” 
“We also have to include the workers' centers 
that are dealing with this issue because in the 
end they are actors. They are relevant 
stakeholders and they must be involved in any 
solution."
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THE PERSPECTIVE FROM HUMAN RESOURCES: A CALL 
TO ACTION

The need for a meaningful immigration 
policy is evident
Another aspect on which the Roundtable 
participants agree is the idea and importance of 
actively declaring and managing the incorporation 
of immigrants, as well as giving real meaning to this 
process. At this point, it is important to underscore 
the systemic view that they contribute in their 
reflections and that go hand in hand with a vision 
linked to the sustainable business management of 
diversity.

“I believe something must be done, and it has to do 
with consciously taking charge of the incorporation of 
immigrants. We first made a policy to say which 
segments we want to include in the company and why 
we made this decision. Because this has to have some 
meaning. Diversity has to have meaning. It may be 
because we are going to be more innovative, to 
improve our work environment, etc. I think the topic 
of giving meaning to the incorporation of diverse 
people is very relevant.” 

“I don't feel that there is a clear policy yet, a 
willingness to make optimal use of current 
possibilities. I don't know if the issue is 
included in sustainability management as 
others currently are.”
“I think that diversity alone is already an 
objective to achieve, because positive 
externalities are created through it. These 
enrich the discussion so better decisions can be 
made and different points of view can be used 
to solve problems. I believe that not only 
diversity in terms of immigrants should be 
addressed, but also in terms of gender and 
disabilities.” 
“One should maintain meaning. What am I 
incorporating through foreigners? What values 
am I adding? I am including culture, English, 
etc. This goes beyond share or percentages. 
What we need to do is to make a little more 
sense of this and not just cross it off the 
checklist.”
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THE PERSPECTIVE FROM HUMAN RESOURCES: A CALL 
TO ACTION

“I believe that this issue is not the responsibility of 
managers or HR managers specifically. While we are 
the ones who have to carry the flag forward, I 
believe that the message has to be internalized by 
the leaders of the organization and the general 
manager. One way of doing this is to give it meaning. 
It's not like we're a cool company, and that's why 
we're going to attract immigrants, rather we show 
what a win-win looks like for the business. In other 
words, the immigrant is going to win; he or she is 
coming here for some reason. We as companies also 
win because of the added diversity.”

Stagnation and lack of capacity in people 
management

Considering that sustainable management 
incorporates continuous improvement over time, 
the Roundtable participants also recognized a 
certain stagnation in their performance levels. 
Consistent self-criticism is evident here, and the 
fields in which they have not progressed are also 
identified

“That which we are not doing today is due to the 
fact that the context has changed. I think that 
the system of recruitment and training around 
the teams that receive these people must also 
change, because when a foreigner arrives the 
teams can also feel a little threatened. The issue 
of recruitment and training has not changed at 
all, and it should do so.” 
“What I believe is that we must incorporate a 
new skill when evaluating our new professionals. 
We always talk about flexibility as an ability to 
adapt to changes in the environment, but I 
believe that today we will have to start talking 
about tolerance, acceptance in general, and not 
only with foreigners.”
“There are several things about HR management 
that we hide behind the topic of migrants. How 
many times have we heard that when you call 
the call center, no one answers because it is full 
of foreigners? The truth is that the problem is not 
that it is full of foreigners. The problem is that 
they are receiving poor training, and we are not 
ensuring that foreigners, Chileans or anyone else 
give the desired answer.”
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THE PERSPECTIVE FROM HUMAN RESOURCES: A CALL 
TO ACTION

“In some ways, personnel management is obscured due to 
how we are constituted if we are to assume that diversity 
produces complications. What we are not doing - and that 
should be the focus to work on - is valuing differences and 
ensuring that when one designs training or creates any 
personnel management process, one must consider all the 
options. With a foreigner, therefore, you cannot use Chilean 
colloquial expressions. With a hearing-impaired person, you 
must have sign language if needed. I believe that we are 
currently in a limited position from the point of view of 
personnel management, which we can develop a lot more.” 

The cultural aspects around integration appear as 
intimidating elements in the analysis of the Roundtable 
attendees. They assume that there is a lack of training 
for identifying and understanding what happens with 
different cultures that are integrated into their 
companies. From a human resource perspective, they 
suggest making contributions to and expanding on this 
aspect. 

Integration: linking Chilean and international 
cultural patterns

“As a company and in the private sphere, we have to take 
responsibility for how we adapt to immigrants culturally, 
how we help them familiarize themselves with Chilean ways 
or explain to them how this country works so that they can 
quickly adapt at work and not have such a hard time doing 
it.”
“That's why when they arrive culture is very important, even 
for a Chilean, because within Chilean companies there are 
also different cultures.”
“The cultural theme should be an introductory topic. We 
explain how the company is, what the codes are, etcetera to 
foreigners or natives.”
“What we don’t have is a kind of cultural integration center 
to understand the cultural values of different countries and 
what they represent in their motivations.”
"We haven’t done an analysis of the intrinsic motivations for 
role management. This is because we are usually asked to 
measure capabilities and who is most skilled for a given 
role, but not who is going to be more motivated or who is 
better aligned with the company values. We still haven’t 
been able to align what really motivates the company with 
what motivate the individual, which is transcultural. In 
other words, it could be in any worker of any culture."
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“It’s also necessary to put the pressure on from the 
business world so that institutions function better, 

because evidently it’s not acceptable to lose talent due 
to a bureaucratic problem such as forgetting to stamp a 

document”

“In the end you say, very good, as we have 
benefitted greatly because they do all the 

jobs that Chileans don’t want”

“I think there is something necessary for us to do that 
has to do with consciously declaring and taking 

responsibility for including immigrants”

“I think that immigration has been a wake-up call. 
We’ve recognized all of the weaknesses and 

shortcomings we have had as a society because we 
also discriminated against people from the 

countryside, the Mapuches, everyone...”

“Because this has to make some kind of sense. 
Diversity has to make sense”

Mentioned on the Round Tables 2017



SOLVING THE LEGAL ANACHRONISM AND SPEAKING 
OPENLY ABOUT THE CURRENT CONTEXT   

Part of the responses the Roundtable attendees 
give to the question about HR management are 
related to structural, administrative and legal 
aspects. Although these are not the responsibility 
of the company in terms of its role as a social 
actor, they do directly affect management in this 
area and often hinder integration processes.   

In order to provide more context, it should be 
noted that at the time of the Roundtables, the 
Immigration Law project had not yet been sent to 
Congress, so the reflection and responses are 
made from that basis.

Lack of an institutional foundation
One of the aspects that gives rise to more concern 
among the Roundtable participants is the lack of 
an immigration law in accordance with the times 
and the real needs of the country. In this 
framework of analysis, the concept of xenophobia 
emerges strongly as a risk associated with the 
delay in passing new legal norm.

“As companies we have not supported or perhaps not 
encouraged the acceleration of the new immigration 
law. We have been sitting on our hands and failed to 
take the opportunity to come together and encourage 
the government to move forward on this issue. The 
current law is extremely obsolete.”

"What hurts and worries me the most is a certain 
institutional disregard for the phenomenon of 
migration. We have an obsolete law. Our immigration 
department is totally over capacity. There are many 
migrants who are being expelled from the country 
and they don’t even know why. Immigration never 
gives them an answer. The perception of system 
failure with which we are processing the applications 
is outrageous."

"We have let too much time pass without drafting a 
good immigration law. Meanwhile, there will be cases 
of delinquency or whatever that will fuel xenophobia 
and we will end up legislating from the little fascist 
dictator we all carry inside ourselves.”
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SOLVING THE LEGAL ANACHRONISM AND SPEAKING 
OPENLY ABOUT THE CURRENT CONTEXT

“I don't think that this is fundamentally a business 
issue. Companies could help put the pressure on, but as 
a country I believe that we have sinned by omission. I’m 
not sure if we are feeding it, but we are facilitating the 
conditions for us to poorly legislate and for a 
xenophobic logic to prevail over a welcoming mindset.”
“It is not easy to legislate, but it is essential. Every day it 
becomes more difficult because we are going to do so 
from a position of adverse reactions to migrants that 
the government or the state itself facilitates. This is 
because it often leaves no options available other than 
illegality when inclusion in the labor market is so 
difficult. Ultimately, ‘immigrant’ and ‘illegal’ 
increasingly become synonyms.”

Consequences of a failure to legislate
Another element of analysis that creates 
controversy and that Roundtable attendees 
interpret as a direct consequence of not 
having an updated law concerns the 
numbers and the real situation of 
immigrants in Chile, as well as the loopholes 
in regards to entry and residency that 
promote widespread illegality. 

“People come here. They don't have a residence 
permit because they don't have a job. There is no 
visa or a temporary permit form to be able to stay 
for six months looking for a job. Then they 
pretend they come as tourists. We have statistics 
from SERNATUR (National Tourism Service) that 
says that the third highest country of origin of 
tourists in Chile is Haiti, and we know that this is 
not true. But we see how immigrants are filtering 
through because we haven't been able to provide 
an adequate channel.” 

“We have to be clear about who is coming to 
work or not, and who comes in as a tourist or not, 
who comes first and then brings the family or 
arrive separately so that they aren’t discovered. 
There are so many tricks here.”

“I think we need to have a better diagnosis of 
what's going on, because one thing is the official 
figures and another is what's happening in 
reality.”
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SOLVING THE LEGAL ANACHRONISM AND SPEAKING 
OPENLY ABOUT THE CURRENT CONTEXT

The easy excuse for not including 
immigrants
The lack of a law that responds to current 
needs also creates a series of 
administrative obstacles that Roundtable 
participants understand and recognize as 
commonplace, and that have been 
established as an "easy means” to not 
promote the hiring of foreigners.

“As companies, we put many obstacles on the 
hiring of immigrants. We do indeed wait and get 
stuck with the Consulate, because we ask for a lot 
of papers to be able to hire them. In fact, I hope 
that they arrive with the definitive residence, 
because if they don’t have a RUT they cannot be 
hired because we can't pay them without it. The 
temporary visa is also complicated because it only 
lasts one year, so you have to be aware of when 
the visa expires so that they do not end up being 
here illegally. So, you see it is very complicated to 
hire immigrants.” 

"We're not making it easy for them to get into 
companies. There are many companies that need 
people who already have a RUT number. You can’t get 
a RUT number because you can't get a contract if you 
don't have a RUT number, but without a RUT you can’t 
get a contract. So it’s a catch-22.”
“Then of course a company that has the option to hire 
a Chilean by simpler means will tend to exclude 
foreigners rather than navigate through these 
bureaucratic hurdles to hire them.”
“I believe that in Chile we lack a much deeper training 
for taking action when we are bringing in people from 
outside. We don't know what the rules for foreigners 
are, and we don't know how to guide them etc. 
Therefore, we talk about this and when we see a 
foreign curriculum, we automatically associate it with 
an administrative problem. Because from the moment 
they present you their résumé until it is selected, 
several things have to happen. We simply prefer not to 
do it either out of ignorance or fear of making mistakes 
and getting into bigger problems.” 
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SOLVING THE LEGAL ANACHRONISM AND SPEAKING 
OPENLY ABOUT THE CURRENT CONTEXT

“I am particularly sad that we have not been able to 
make progress on this legislation because it is really 
necessary to modernize the immigration process. It takes 
forever and makes it very difficult to manage these 
people.“

The professional degradation of immigrants

Another aspect that emerges from the absence of an 
adequate law is the undermining of immigrants, both 
in their capacities and working conditions. 

“There are highly qualified professionals who are 
actually applying and are willing to work in very basic 
positions, which means we are not making the most of 
this type of people who can work in positions that are 
appropriate to their experience level.” 

“But let's also figure out what is happening because 
many people end up working in very poor conditions, 
and they don't get contracts because they have no 
papers. They are paid little and then even less, so in the 
end it's a vicious circle and that’s not right either.”

“I am concerned about the precarious nature of 
employment.

Because by outsourcing duties one is making the 
situation increasingly precarious, and most 
immigrants come to these types of external service 
companies for jobs.” 
“I don't think we're valuing the professionals, 
because they come to Chile and are occupying very 
low quality jobs.”
“I believe that they should have the same potential 
opportunities to continue developing in a company 
or in this country. That means that if today someone 
enters as a worker, this worker will have the 
possibility of demonstrating that given his or her 
effort it is possible to continue to grow in the 
organization.”
“There is a complicated scenario arising because 
there may be abuse happening due to the need to 
work to feed themselves and their families, to live 
and "survive". This is something that Chileans do not 
have, because ultimately Chileans have a relative 
and/or other networks. They become a labor force 
that although I’m not sure is highly-qualified, is quite 
loyal to the job.”
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PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

Although the legal framework and 
administrative system in general do not 
facilitate the inclusion of immigrants into the 
labor force of companies, Roundtable 
attendees report a series of actions and/or 
solutions that help ease the process or pave 
the way for the integration of foreign workers.

Utilizing expert professional support for 
integration

According to the Roundtable participants, 
several companies have opted to seek support 
and guidance from civil society organizations 
that specialize in the integration of immigrants 
into the workforce. This is a trend that is 
replicated and shows the willingness of 
companies to include foreign workers, even 
when the environmental conditions are not 
the most favorable.

“Companies can try to consult with institutions that 
know the subject, the regulations and have all the 
experience, because many times companies are not 
experts in everything, so it is good to look for a 
partner that can provide such support.”
"We have made some efforts. We are working with 
the Colombian Consulate and the Italian Parish on 
all issues related to education and social security 
issues.” 
“Today there are organizations - such as the Jesuit 
Migration Service or the Fré Foundation - that assist 
companies in order to improve this issue. So you 
have to team up with the ones who know how to 
move forward. You don't have to know everything 
or be an expert on everything, even more so with 
these drastic changes that we are seeing.”
“The idea is to consult with them so that when these 
people come to us we can say ok, we can't right 
now, but you can contact the Jesuit Immigration 
Service. Try to go there and find out how to sort out 
your issue and then come back to us and see if there 
is an opportunity.”
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“Getting advice from NGOs and specialists 
is essential. We have been working very 
hard with the Jesuit Immigration Service 
since January and we are already piloting 
inclusion in some of our stores. It is key to 
understanding what visas there are and 
what one needs. Nowadays, you say 
"foreigner" and the thought is “No, 
because I have to pay for their return 
ticket". That doesn't exist anymore. The 
first thing is to lower those barriers.”

“I see an opportunity to work in partnership 
with Embassies or Consulates to serve as 
sources of information, education and 
advice. Just as we do not understand 
everything, for them the gap of 
disinformation and ignorance and a sense 
of vulnerability is even greater in addition 
to the shame they feel when asking how 
things work.”

PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

Sensitize and train employees

Roundtable attendees also identified the 
sensitization of their own collaborators regarding 
the inclusion of immigrants as an important pillar 
of the work. It was proposed as a way of 
establishing the topic and a way to assimilate it, 
but also as an effective formula to put an end to 
those social prejudices that exist around 
immigrants.
“There is a lot of information missing in the 
companies, and a lot of ignorance, so I think that 
one way to begin to spread this issue to the rest of 
the workers is to sensitize, raise awareness, and say 
that not all of them are uneducated and many even 
have higher schooling rates than they do. To make 
them aware that the crime rate is higher amongst 
Chileans than immigrants. There is a lot of 
information that can be given to start breaking 
down myths and that's also a contribution and a 
solution.”
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“Many paradigms have to be broken down around 
the issue of immigration. In order to do so, it is 
necessary to discuss it within the company. It is 
important to generate discussion within the 
teams.”

“I believe that the issue of socialization and 
awareness raising is extremely important. From 
this perspective, I believe that the certification of 
good treatment of immigrants in the company 
could be a very good tool for competition because 
we all want to be the best in this aspect.”

Creating a pro-immigration and pro-diversity 
organizational culture

Continuing along the lines of including 
immigrants in an integral and effective way, the 
participants of the Roundtables propose actions 
and solutions linked to the internal culture of 
companies. However, they also emphasize the 
need for the company to promote the transfer 
and integration of Chilean values and customs.

PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

“An interesting job would be to do a more 
hyper-cultural training, in other words, to 
understand cultures, but in the field of work. I 
believe that there is effort that goes beyond 
understanding food habits or experiences, and 
it is how we work differently with other 
cultures.”
“I believe that the solution starts by defining 
and having the intelligence to generate a code 
that is transversal, because there are things 
that are ubiquitous in the world. Then one of 
the solutions would be a book of cultural 
integration, not only of the mission or vision, 
but also of what is expected of a person in the 
company beyond the cultures of each 
individual.”
“When we have cultures within companies that 
are very segregated, addressing the issue of 
immigration becomes a monumental task 
because it has to impact the very foundations of 
the cultures we have within organizations.”
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PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

“The other thing that also seems to me to be very 
relevant is that we have to create introduction 
systems for all the personnel, but also specifically 
for immigrants because they are entering not only 
a company, but also a Chilean culture that is 
different. I think that as a company we should 
improve the mechanisms of integration and 
induction in order to truly integrate them into the 
Chilean culture and not just the company." 
“I believe that it is important to work not only on 
how the immigrant integrates with us, but also 
how we work on integration, how we are able to 
understand their contribution or transmit what 
their contribution means.”

Creating and communicating a positive 
immigration narrative
In relation to the prejudices raised at the 
beginning of the study, the participants in the 
Roundtables propose an alternative that reverses 
the perception of immigrants through the 
construction of a positive narrative. 

In this line of analysis, one of the ideas that 
emerges is to educate the media about this 
issue, so that they do not always show the 
negative side of immigration.  

“I think we have to build a different story 
because there may be different kinds of 
stories. It is not just Colombians fighting in 
Antofagasta or Peruvians in the Plaza de 
Armas... There are more cases and more 
stories that are positive.” 
“It is important that we also highlight the 
good cases of immigrants.”

But it was also proposed to communicate 
more from the company, because many agree 
that good things are being done, but it is 
necessary to show it more and put it on a 
platform to help establish that positive story. 
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PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

“As a company you have the ability to communicate. 
You have a huge opportunity to start telling and 
sharing successful and positive experiences. That is a 
solution for the rest to start realizing that it is a viable 
path that can be done well.”

“I think that good things are being done, but we must 
highlight them because we always tend to stereotype 
things. So when you start highlighting these specific 
cases of companies and their experience with 
immigrants, I think it's a very positive thing.”

“To show the actions that we do generate and 
communicate them to each other would be a good 
way to set certain basic standards and have a 
baseline for action.

Make both the administrative and legal aspects 
more flexible

Along with seeking solutions that are within their 
grasp, the Roundtable attendees also reflect on the 
possibilities offered by the administrative system to 
make management more flexible or better in order 
to make certain processes more efficient.  

“There are social security agreements that were 
settled, but they are amorphous and going 
around in circles because nobody understands 
them. Then these social security agreements 
could be formalized between the countries, 
mainly Peru and Colombia, which I imagine 
should be the most important ones.”
“There are things that do not require 
legislation, i.e. there are things that have to do 
with management, because the same laws 
allow for making decrees and interpreting the 
law in one way or another. So, I would say that 
one of the things is to improve government 
management. That's one of the things you can 
ask for, and it doesn't require any particular 
legislation.” 
“Instead of giving them a provisional RUT, they 
should give them one that is permanent, so that 
we, the big companies, don’t have so many 
problems hiring them.”
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PROVIDING SOLUTIONS FOR MAKING PROGRESS ON 
IMMIGRANT INTEGRATION

“Instead of giving them a provisional RUT, they 
should give them one that is permanent, so that 
we, the big companies, don’t have so many 
problems hiring them.”

“There is something we can perhaps push as 
companies that has to do with the fact that 
currently a foreigner receives two different 
letters. The first letter bestows the work permit, 
which allows them to work, but which has a 
provisional RUT. The problem we all have here is 
that the payment agent, which I assume is 
Previred, does not accept that RUT. Therefore, we 
cannot hire people with work permits even 
though they could work legally because the 
payment agent does not allow it. So, I think that 
if the NGOs and us as a company also push it, 
thinking of this as an administrative issue that we 
can't get around, but maybe this payment agent 
could and that would be a goal.”

Small actions that integrate and create success

Through the search and solution proposals, the 
participants of the Roundtables reveal a genuine 
willingness to move forward on the inclusion of 
immigrants, despite the obstacles and complexity of 
the situation. They are committed to a moderate 
ambition in their actions, but with a clear decision to 
go in the right direction.  
“Then we are slowly achieving those little victories 
and we don't wait for everything to be given. 
Because of course the subject matter is complex, so if 
you look at it that way it becomes apocalyptic. It is a 
constant ‘I can’t’ and it becomes difficult. That's why 
I propose that we do small things and make changes 
little by little, and little by little we will also be 
convincing the leaders and the whole company. 
We're going to encourage it and get next year's 
budget increased if that’s what it takes.”
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“I feel that if we don't keep saying ‘but’, which is the 
typical prejudice of the Chilean. “But it is not all ready, 
so it’s better that we don’t do it." If we don't improve 
it, we stay as we are or worse.”
“I believe that we really must dare to start and create 
better experiences, and that they will surely expand 
the possibilities in the organization.” 

Gathering international experience
Part of the solutions proposed by the 
Roundtable attendees is to seek and replicate 
the experience of other countries that have 
already had to face a similar situation to the one 
in Chile with the immigration phenomenon. 

“Sometimes it’s not necessary to reinvent the wheel. 
We have to start looking at countries that are already 
working it out and bring in best practices. We have to 
study those who are already advanced in this.”

“In the 1970s, Australia began to receive 
Asian immigration from communist countries, 
a massive and quite controversial 
immigration. What they did was legislate and 
make policies to integrate them under the 
concept that it would enrich the country and 
it would be better for the culture. This was 
translated into labor and social policies. 
What Australia really did was to say ‘you 
come here, but the rules are ours’, and that is 
very clear. In other words, we will accept 
them without any problem, but these are the 
basic rules of coexistence. There is no 
transgressing that. It worked. They already 
have a third generation of Asians. In fact, 
20% of the population is Asian.
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A minimum integration quota for progress

When they reflect on how to alleviate the cultural and 
administrative obstacles to immigrant integration, the 
Roundtable attendees identify that a quota law could be a 
possible solution to force inclusion to occur and once it is in 
place, the situation may return to normal.

“I think that since it is very complicated and we are not 
willing, quotas will be necessary. Personally, I am convinced 
that they are necessary to educate and create culture. It's 
about forcing things to happen, and once they happen, it's 
about how it adds up in the end.” 
“Generating culture with self-regulation is going to be 
difficult because we are used to having regulations and 
when it exists we follow it.”
“Indeed, when one is in a sexist or highly discriminatory 
culture, there is no other way to go than to set quotas.”



“The message has to be internalized by the 
organization’s leaders, the company’s general 
manager. This is one way to make sense of it”

“I think that today we have to start 
talking about tolerance and acceptance, 

and not only with foreigners”“I think we now are at the ground level in 
terms of managing people who have a 

great capacity for growth”

“We are setting up conditions for us to poorly 
legislate and for xenophobic attitudes to take 

precedence over welcoming ones”

“We are going to end up legislating from the 
perspective of the little dictator we all carry 

inside ourselves”

Mentioned on the Round Tables 2017



SUCCESSFUL ACTIONS: HOW TO MAKE A CONCRETE 
CONTRIBUTION

In addition to the proposals and ideas for solutions offered 
by the Roundtable attendees, there are concrete and 
proven actions that some of the companies are already 
carrying out that surely contribute to improving the 
immigrant integration and acceptance processes.

To eat and celebrate together
Without a doubt, one of the keys to integration is getting 
to know each other and spending time together. This is 
what some of the companies represented at the 
Roundtables have come up with. They have seen in this 
approach a good formula for bringing collaborators 
together.

“We do fun things. Once a month we have a multicultural day 
in the lunchroom in which we prepare typical meals from 
Haiti, Colombia, Peru, Mexico, Brazil, etc. We make special 
meals where the immigrants themselves participate in the 
presentation. They present performances of traditional 
dances, and they welcome everyone. They are showing their 
culture and country and it is crazy. The room is full. You have 
to book ahead of time because it's a very big cafeteria, which 
is almost always half full, but on that day it is overcrowded. 
This helps people relax.”  

“One of the things we do to bring foreigners 
together with Chileans is to celebrate ‘Homeland 
Day’. The people of a given nationality come 
together. We give them some funds, and they 
prepare their meals and tell us about their culture, 
their country, etc. This has produced internal 
acceptance because there are things about those 
cultures that we don’t know. When they tell it to 
you it’s different, because people provoke empathy. 
Something it is hard for us as a society is to put 
ourselves in the place of others. I would also say 
that ‘Homeland Day’ has made a connection 
between each of the collaborators and that helps a 
lot.”
“What we do is identify all the nationalities we 
have in the company. Using internal 
communications, we send greetings on the days of 
each one's independence. We send it not only to the 
team that this employee belongs to, but also to the 
entire company. This helps celebrate 
multiculturalism at every level.”
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“We celebrate ‘Diversity Day’ in May with 
people from different countries working in 
the company. They talk about their recipes 
and make a mini presentation of the country, 
which ends in a general feast. It’s a fun way 
to make progress in this area.

Breaking down language barriers
As shown in the preceding pages, the 
arrival of immigrants created several 
challenges at both the national and 
business levels. However, some of them 
are being solved through creative and 
proactive formulas implemented by 
companies that allow them to give some 
viability to the obstacles inherent in the 
migration phenomenon. One of these 
aspects is the language, which has 
increased with the arrival of Haitians. 

“We are integrating three Haitian people into our 
customer service network in the localities where we 
have more Haitian clients so that they can 
communicate with them. We also have a Haitian 
person who speaks Créole and acts as a translator in 
our call center. We are attuned to the issue of 
immigration from that perspective, from the 
customer side. We are trying to reflect it inward 
with new immigrants.”
“We made contact with a foundation in the Yungay
neighborhood that teaches Spanish to Haitians and 
gives them breakfast. We are making the 
connection with them to incorporate Haitians and 
they can speak the language, because we have 
quite a few hired, but they don't speak Spanish. The 
problem is that they don't understand the 
conditions of their employment contract. They don't 
understand the instructions that headquarters can 
give them, and they don't understand when we fire 
them for some reason.” 
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Overcoming the administrative obstacle
Another reality associated with immigration is the 
administrative difficulty of hiring. It has become evident that 
this is an important barrier, but there are also companies 
making progress on creative solutions.

“Indeed, many companies are lowering the hiring barrier, in 
other words, they are taking the risk of hiring people who enter 
as tourists and are supporting them in the process of obtaining 
a visa for employment reasons. They are companies that have 
an intention, that understand the procedure in part and are 
willing to devote that time. In these cases, the pre-contract is 
mostly used.”
“I know that as a policy from Labor Relations, some immigrants 
who have not yet obtained a visa are given a pre-contract; they 
are not required to have a visa to be hired, but rather they are 
given a pre-contract. This is precisely to facilitate the process of 
proving in the Immigration Office that they are going to be 
hired and accelerate the issuance of a definitive RUT number.”
“I have had to lower the barriers just to push the organization 
to integrate immigrants. I mean, I've had to move from a work 
visa to a temporary visa and that brings me practical problems 
because they have a temporary RUT.”

Highlighting the positive side of 
integration
One of the aspects that the Roundtable 
attendees bring to their reflections is that it is 
important and necessary to have a positive 
viewpoint about the arrival of immigrants, to 
recognize their strengths, what they bring to the 
table and to make the most out of it. A concrete 
example of this is related to the forms and styles 
of customer service.

“What we are currently doing is trying to see 
what is working for us. For example, it is very 
clear that hiring Colombian cashiers makes good 
business sense. They are much friendlier and 
provide better service than Chilean cashiers who 
are inhospitable and sometimes don't say hello 
or goodbye. Instead, the Colombian cashier is 
friendly, approachable, welcoming, and smiling, 
so we are in that trial and error process.” 
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“As a company, we decided to situate our call 
center in Chile. It wasn't easy because we Chileans 
are sad, negative, and difficult. We are a little 
lazier. It is difficult for us to learn protocols and 
despite the fact that we have one and give it to 
them, there is no willingness to give good service. 
And what was the solution? We hired Colombian 
coaches and the service improved, the hiring 
improved, because the inspiration to go to work at 
the call center also improved, so I think we should 
have a more positive outlook.” 

Accepting diversity and addressing 
discrimination
It is clear from the review of the analysis of 
immigration, and in particular, its integration, 
that companies can be a great platform to 
improve the acceptance of diversity and combat 
possible discrimination. This is evident in these 
two cases of successful actions.

“One successful measure has been the diversity 
workshops. Basically, what we analyze is diversity 
in general, beyond the nationalities, emphasizing 
personal prejudices.”

“One successful measure has been the diversity 
workshops. Basically, what we analyze is 
diversity in general, beyond the nationalities, 
emphasizing personal prejudices.”
“In our company, we had some outbreaks of 
discrimination come up through jokes, certain 
Chilean colloquialisms, and that alerted us to 
make a training program with the Latin 
American Migrant Association. They are giving 
us input to understand what the immigrants 
care about or what would they like to see 
happen when they enter the workforce. In 
other words, they have helped us understand 
that there are many things they expect from 
the company and the people around them, and 
that they expect companies to do something 
about the discrimination that sometimes 
arises. I think we can find and absorb very 
good information to work internally.”
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